
Handout for Analysis Workshop 2
Broad Category: Perceptions of management

Extract 1

1. ‘I mean this manager, he’s a lot better than the last one. The last one didn’t

2.  have  any clues whatsoever.  He lived in cloud cuckoo land as far as I was 

3. concerned.  We never saw him. But this one’s a lot better.  He’s more the

4.  people’s person.  So yes, obviously you can talk to him about - depending on 

5. when you see him - you can talk to him about whatever…So yes, he seems a bit

6.  better.’
Extract 3 

7. ‘I really feel that they [the management] are so far removed 

8. from the frontline, all these changes that they’re being expected to make puts 

9. so much more pressure on your function…they should support us, they don’t 

10. understand.’

Extract 5 

11. ‘Make sure you do this. Make sure you do that. We started saying that we 

12. don’t want any work on that white board, because we used to leave messages 

13. for each other. You know, if someone’s had a baby, or I don’t know whether 

14. it’s still there, but two people have had babies and we put it up on there, born 

15. such and such and congratulations to whatever, and at one stage we did say 

16. we didn’t want any work on there because it’s a tea room and we want to go 

17. in there and relax and get away from that.  But that didn’t go down very well, 

18. but it did - you know, the stats and that were taken off, but then she does put 

19. stuff on there, which is work related. She’s often in there doing it. Whether it 

20. gets read or not is another story.’

