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Fieldwork facilitates the collection of information about the 

population under study

• Should fieldwork be a black box to you?
– Quality of data collected determined during fieldwork

→ managing fieldwork effectively can be a challenge 

→ a fieldwork management tool can support you in this task
→Particularly for large-scale surveys
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ESS Fieldwork monitoring

• Decentralised
• National teams responsible for monitoring

• Updates provided in different formats

• Difficult to get consistent picture across countries

• Lack of real-time information
• Interviewers complete Contact Form (CF) for each sample unit

• Some countries rely on paper CF

• Overview of fieldwork available after fieldwork
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Fieldwork Management System (FMS)

Collaboration with

• 2012-2014

• 2015-2019

• 2017-2019
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What is FMS?

1. Mobile “app” (Case CTRL)
• Replace (paper) contact forms and enable data collection at the 

doorstep
• Designed for mobile devices – can be used on laptops

2. Case management system (Survey CTRL and Sample CTRL) 
• to manage the transfer of information between interviewers and 

agency; 
• enable access to up-to-date contact data by national teams and 

central team; 
• produce standardised fieldwork progress reports
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Interviewers use 
mobile app to 
complete CF 
electronically 

Data transmitted 
to/from a local Case 
Management System 
(Sample CTRL) 
- Web-based 
- Hosted on a secure 

server 
- Accessible to survey 

agency 

(Deidentified) data shared 
via a central Case 
Management System 
(Survey CTRL)
- Web-based 
- Accessible to national 

teams and central team
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FMS app 
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FMS app
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Sample/Survey CTRL – (central) Case Management
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Sample/Survey CTRL – (central) Case Management
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Challenges

Cross-national variation:
• sample frames, IT resources, in-house systems, survey culture, legal 

framework

Agency resistance:
• Compatibility with agencies’ in-house systems, loss of autonomy, 

perceived lack of trust, additional investments for one-off project

Technological:
• Absence of IT support, availability  of mobile devices, reluctance of 

interviewers to adopt new technology, app not linked to CAPI

Data protection:
• Transfer of personal data to central server accessible by third party
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FMS data upload portal

Interviewers complete CF 
using agency in-house 
systems 

Agency uploads case 
level data to central Case 
Management System on 
a weekly basis using a 
pre-defined template 

Uploaded data shared via 
the central Case 
Management System 
(Survey CTRL)
- Web-based 
- Accessible to NCs and 

central team
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Challenges remain

• Compliance: Will countries upload data? Will data be in the 
right format and of sufficient quality? 

• Key indicators: What can/should we monitor in “real time”?

• Communication: How will tool help (or hinder) 
communication between stakeholders? 
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Next steps

The adopters:

• ESS: roll out app and data upload portal

• Survey of Health, Ageing and Retirement in Europe (SHARE)

• Tool is not exclusive to cross-national surveys – can also be 
used for national surveys!
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More information?

• Check www.seriss.eu

• WP 4: Interactive tools for cross-national surveys

http://www.seriss.eu/
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Thank you!

Salima.Douhou@city.ac.uk


